
Report to : 	Sefton Borough Partnership Operations Board 

From : 	 Sue Holden, Business Intelligence and Performance, SMBC 

Date : 	 10.5.2012 

Outcomes from Visioning Workshop  

Attached at Annex One are the detailed outcomes from the workshops 

accompanied by a pictorial vision of the 'Promise' and the agenda for the day. 

Key Messages  

• Partners agreed in the main with the priorities, goals and outcomes that 

have already been developed by the Council and NHS Public Health 

colleagues. The written feedback illustrates similar discussions taking 

place within each group which demonstrates that partners, in addition 

to the Council and NHS Public Health, have a similar understanding of 

what the priorities, goals and outcomes for Sefton should be. 

• With regard to the promise, partners agreed in the main with the 

principles contained therein. Some discussions took place with regards 

to having a single message that is for both internal and external 

audiences. Partners are on similar journeys with regard to 

introducing/utilising a set or core values to drive improvement, but most 

acknowledged they are not there yet. Some, such as the Fire Service, 

have linked to the values to their internal personal development 

reviews, to drive improvement. 

• Discussions took place with regard to the challenge of embedding the 

core values in the way organisations do business, and in particular how 

to measure the effectiveness of them in improving outcomes. What 

would success look like for the people of Sefton and the organisations 

within which we all work? 



• One group identified the need to include "We will work as partners..." 

• The stakeholder mapping exercise identified the need to be inclusive in 

engaging with people, businesses and partners to progress the wok on 

the Vision and Priorities for Sefton 

• Some of the ideas from the session on how partners can assist in 

delivering the promise : 

o Peer Reviews- 360— self assessments 

o GP's -- use authorisation as a lever 

o Mystery shopping of services 

o Co-op Shop — take an older person 

o Volunteering 

• Some general key messages where : 

o Need better communication across partners and awareness of 

what others are doing 

o Sharing resources and removing duplication 

o Mange expectation of partners and communities 

o Celebrate success —Sefton, partnerships, other agencies 

Conclusion and Next Steps  



The event was a successful start in testing out the work on the vision, priorities 

and outcomes from Sefton, and it confirmed that the Council, NHS Public 

Health and partners are moving in the right direction. The evaluation feedback 

demonstrated that partners, certainly those present on the day, are enthused 

by the direction of travel and there was a real appetite to progress the work 

from the day. In terms of next steps there are plans to now engage elected 

members, other stakeholders and the public in defining the vision, priorities 

and outcomes for the Borough. This will be aligned to the processes of 

producing the strategic needs assessment for the borough (ISNA) which will 

lead to the publishing of a Wellbeing Strategy for Sefton. 
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Annex 1 

SBP OPERATIONS BOARD - VISIONING WORKSHOP 
Wednesday 25th April 2012 

Crosby Leisure and Activity Centre 

Programme  

9.00am Arrival - tea and coffee 

9.15 am Opening and Energiser 

9.45 am Setting the Context - Margaret Carney 

10.15 am 'The Promise' 

10.45 am Coffee/Tea Break 

11.00 am Pressures and Challenges 

12 noon Lunch 

12.30 pm How are we doing? 

12.40 pm Goals 

1.15 pm Outcomes and Stakeholders 

2.00 pm Representation of The Vision 

2.30 pm The Next Steps -- How did we do? 

2.45 pm Close 



SBP OPERATIONS BOARD 
VISIONING WORKSHOP 

Wednesday 25th April 2012 

Workshop Outcomes 

• Participants have had an opportunity to meet and work with 
colleagues from across the organisation; 

• Awareness has been raised about the challenges and 
pressures we face, and consensus reached about how we may 
address these; 

• Awareness as to what we need to focus our time on in the 
next 5 years; 

• Agreement on a draft vision for Sefton and a set of 
outcomes/goals which will focus action; 

• Collective ownership and greater appreciation of we are all in 
this together. 



Sefton Borough Partnership Visioning Event 

Table 1  

Priorities/Goals/Outcomes 

1. 	Priority 

• Make the shift to early support and prevention whilst balancing 
immediate demands. 

• Community involvement/responsibility 

Goals 

a) Better use of existing resources 
b) Engaged/inclusive community — community responsibility 
c) Reduce energy use and minimise waste to create a low carbon future. 
d) To educate, encourage and enable environmental sustainability 
e) Reduce the impacts of climate change. 

	

2. 	Priority 

• How to attract business, given Sefton's infrastructure and land. 
• Employment and skils gaps 
• How to create the right environment (housing, jobs, amenities, 

transport) to attract and keep young families 

Goals  

a) To invest in the City Region growth sectors 
b) To upskill the local workforce 
c) To support local people to innovate and promote new business and 

enterprise 
d) To 'create' and promote local jobs for local people 
e) To create conditions for economic growth. 
f) Improve the standards and safety of our transport network and 

infrastructure. 

	

3. 	Priority 

Health and Wellbeing for Everyone 

Goals  

a) To enable all people, including people with disabilities and those with 
limiting long-term conditions, to live well and maintain independence 

b) Cleaner, safer, greener spaces to live, work and play 



c) To safeguard the wellbeing of children, young people and vulnerable 
adults 

d) Develop high quality and affordable housing 
Outcomes  

a) People doing more themselves — communities/neighbours/families 
b) Growing population 
c) Growing employment 
d) People would "smile" 
e) No children in care 
f) Public transport — anytime/any place/anywhere 
g) Health inequalities reduced 
h) More community ownership — services to enable 
i) Individuals to have a bigger voice 
j) Individuals knowing what their communities need 
k) "Urban Villages" (do we need to target certain areas e.g. middle class/ 

deprived areas) -- hidden areas 
I) 	Community networks 
m) Providers providing their services e.g. schools -4 education 
n) Balance for working life:- 

• Older people having to work 
• No jobs for young people 
• Opportunities for older people to continue to contribute 

o) People not "written off" 
p) Social Inclusion 
q) Choice to get involved 
r) People are comfortable asking for help 
s) People see it as the right thing to do and want to do it 
t) People being aware of effects of inequalities 

Ideas 

"Co-Op Shop" 	• To 'shop' there 
• Do a few hours — "Banks" 
• Regular Shop — take an older person 

More volunteering • Different opportunities 
• Informal schemes 
• Get the "wider" community volunteering 
• Employer scheme — Sefton 
• Cleaning environment — no CAB check 
• "Volunteer Week" 
• Focus week 

Support from businesses in schemes — partnership task forces being active in the 
community 



The Promise 

One Vision example — One Organisation 

Recognise and publish success — Sefton/other agencies/partnership 

"One Sefton" — balance of what different communities need 

Getting to know each other 

Respect Weeks — community events 

"Organisation Map" — partnership map — what are we each doing? Stop 
duplication 

One Vision — has statement ( "success" 

Police — good words but when have you done it? 

—> 	Set vision 
—> 	What are we going to do together 
—> 	How do you measure? 

CVS — good statement. "Expect it from everyone". Need measures. Keep values 
through changes. 

Accountability — what is the vehicle to report? — should be able to raise it within 
person culture. 

Cornerstone of PDR's/Appraisal - 3600  - behaviours 

Emotional intelligence organisation 



Table 2 

Priorities 

1. Working with communities to identify shared priorities and make best use of 
limited resources to deliver. 

2. All partners to radically evolve a culture of challenge, ownership, innovation 
and improvement. 

3. Make the shift to early support and prevention whilst balancing immediate 
demands. 

4. Create the right environment (housing, jobs, amenities, transport) to attract 
and keep young families given Sefton's infrastructure and land. 

5. Employment and Skills Gaps. 

Goals (horiorities)  

1. a) Engaged/inclusive Community 
b) To build capacity and strengthen communities 
c) Intelligence led services 
d) JSNA process is an important influence — agenda/priority setting 

exercise involving communities. 

2. 	a) Develop the way we work individually/collectively 
b) Evolve collective/robust/inclusive/dynamic decision making 
c) Develop a strong working culture through partnerships -- encouraging 

open challenge and more integrated working and delivery 

3. a) To work together to maximise life chances for Sefton Citizens through 
early help and prevention 

b) To safeguard the wellbeing of children, young people and vulnerable 
adults 

c) To enable all people, including people with disabilities and those with 
limiting long-term conditions, to live well and maintain independence 

d) To review/map the current resources used for Early Intervention and 
Prevention and maximise their impact. 

e) Maximise investment — the proportion of resources spent on early 
intervention and prevention. 

4. 	a) To upskill the local workforce 
b) Improve the standard and safety of our transport network and 

infrastructure. 
c) Develop high quality and affordable housing 



d) To promote local jobs for local people 
e) Cleaner, safer, greener spaces to live, work and play 
f) Reduce energy use and minimise waste to create a low carbon future 
g) To invest in the City Region growth sectors 
h) Reduce the impacts of climate change 
i) To grow exports and investment into Sefton 
j) Reduce the impacts of climate change. 
k) To educate, encourage and enable environmental sustainability 
I) 	To grow existing businesses 
m) To promote new business and enterprise 
n) To create conditions for economic growth 

The Promise — comments  

1. Partnership not reflected — 'We will work as partners..." 

2. Internal facing section — resonates on paper with all partners 

3. As Leadership section:- 

• Fire not there yet 
• CVS not there yet 
• Merseytravel not there yet 
• NHS Merseyside — in state of flux 
• Regardless of changes — needs set of core values 
• Sefton PLC is not there 
• Public service to the public ethos missing 

4. 	External facing section:- 

• Key message — organisations on a journey 
• Creativity—shaping and designing services 
• "Challenge each other ..." — is how you get best practice. 

5. General comments:- 

a) Fire Service — staff/community — do it `to' people -4 hierarchy -4 value 
based appraisals —> not sure there yet. 

b) Vision similar to Fire Service — but not there yet. Issue is how do 
organisations 'embody' these? 

c) How de we know we are living up to this? 

d) In current climate people just tying to keep their jobs — keeping heads 
down. 



Public Health — really enthusiastic about this work and coming from the 
staff. 

f) Should there be less — but bolder— clear? 

g) How do we challenge each other's organisations? This is hard. 

h) How do we challenge hierarchically? 

i) NHS Perspective — because changing so much, CCG's emerging — 
need to engage with them. NHS Constitution -- culture in flux. 

How can your organisation assist us to deliver this Promise?  

• Organisations need to look at their internal cultures  against self assessment 
approach. 

• Peer reviews of each other - 3600  
• Merseytravel doing initial reviews currently and how we work with parks, 

Elected Members and the Promise could feed into this 
• This is about the decision-making process — challenging should be politically 

neutral. 
• Critical Friends 
• Young Advisors to inspect -- mystery shopping — build on CVS mystery 

shopping teams — Corporate Assessment. 
• Public Health — OD support to integrate into Council. 
• CCG's need to engage them. 
• Use authorisation as a 'lever'. 
• Commissioning Support organisation is a challenge 
• Look at LSP and the role they play — nothing happening. 
• Council is moving in the right direction 
• Healthy exercise 
• Scope for 'better partnership' making — real partnership. 
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Table 3  

Priorities/Goals/Outcomes 

1. 	Priority 

Wealth Generation 

Goals 

a) How to attract business given Sefton's (Merseyside) infrastructure and 
land. 

b) People work in Sefton — live elsewhere 
People live in Sefton — work elsewhere 

c) To support the City Region, economic strategy + employment skills 
d) To grow exports and investment into Sefton 
e) To identify appropriate businesses for Sefton 
f) To promote new business and enterprise 
g) To promote local jobs for local people 

2, 	Priority 

Employment and Skills Gaps 

Goals  

a) To upskill the local workforce 
b) Targeted programmes for young people to meet the needs of 

employers 
c) Targeted programmes for older works to meet the needs of employers 
d) Maintaining high achievers in school 
e) Guidance and support to enable young people to be job ready 

Outcomes for Priorities 1 and 2 

1) Increased employment — particularly young people 
2) Increased wealth generation 
3) Increase in populating which is economically active 
4) Increased number of new businesses 
5) Reduction in NEET 
6) Increase in numbers of 'real' work experience 
7) Reduction in inter-generational worklessness 
8) Retain the younger demographic in Sefton 



3. 	Priority 

Create the right environment (housing, jobs, amenities, transport) to attract 
and keep young families — population changes 

Goals 

a) Develop high quality and affordable housing 
b) Cleaner, safer, greener spaces to live, work and play 
c) Reduce energy use and minimise waste to create a low carbon future 
d) Create conditions for economic growth 
e) improve the standard and safety of our transport network and 

infrastructure. 

4. 	Priority 

Make the shift to early support and prevention whilst balancing immediate 
demands. 

Goals 

a) Building resilience/communities, families and individuals — collectively 
b) To build capacity to empower and strengthen communities 
c) To work together to maximise life chances for Sefton Citizens through 

early help and prevention 
d) Community balance and cohesion 

Outcomes for Priority 4  

a) Reduction in number of children in care 
b) Reduction in family breakdowns 
c) Improvement in health and wellbeing 
d) Budget savings for all partners 
e) Reduction in intergenerational crime 
f) Reduction in acute care 
g) Reduction in fear of crime (perception) 

5. 	Priority  

Health, Social and Economic inequalities will grow/Welfare Reform 
Bill/financial inclusion/focus on areas of need to prevent further deterioration. 

Goals 

a) To enable all people, including people with disabilities and those with 
limiting long-term conditions, to live well and maintain independence. 

b) Engaged/inclusive community. 



) To safeguard the wellbeing of children, young people and vulnerable 
adults. 

6. Cross-Cutting 

a) Intelligence Led Services 
b) Best Use of Resources — including VCF Sector 

The Promise  

Probation 	 Resonates clearly. Period of self examination. 
Language very similar. Internal/external 

Fire 	 Set of values for organisation and staff. Sets out 
what we can expect from staff. Resonates with what 
the Council has developed. Feeds into PDR, 

One Vision Housing 	Don't distinguish between internal and external. 
Resonates. Expect behaviour/values regardless of 
audience. Embedded through 1:1's. Staff teams—
get buy in/ownership. 

CVS 	 Vision and Values. Strategic Objectives. Have not 
got anything internal/external. 

Check out with other organisations before activity/intervention — share resources 

First Response  

Awareness of what others are dong — communication — can we do this in 
partnership? 

CVS — help to manage expectations. Support with key messages and 
communication. 

One Vision Housing -- have L's available. Looking to Sefton to help release funds 
to spend in Sefton i.e. Property Service Division — creating 175 jobs. 

Organisations willing to share their values. MFRS integrated into PDR's. 



Borough Partnership Visioning Event  
Stakeholder Mapptng 

Healthy & Supported Communities 

• Director of Public Health 
• Director of Adult Social Services and Children's Services 
• Elected Members 
• Housing 
• START 
• Registered Providers (RSL's) 
• Key Communities — narrowing the gap 
• Hornewatch Initiatives 
• Merseylink 
• NHS Sefton 
• Community Groups 
• Public Health England 
• Clinicians and Clinical Networks 
• Police and Crime Commissioners 

• Community representatives 
• Voluntary, Community & Faith Sector 
• PCT — Health & Wellbeing Boards 
• Health service in the widest sense 
• Fire Service & FSN 
• Patients 
• Young People 
• Youth Service and Leisure 
• Local Leaders and commissioners of health and social care services 
• Local residents and communities — People living or working in an area, carers, 

people with disabilities, offenders, the homeless, gypsy and travellers, children 
and young people, migrant workers 

• Anyone who has been living or been placed to live outside the local authority 
who receive services 

• Everyone 
• Drug Action Team 
• Parish Councils 
• Patient Reference Groups 
• The NHS Commissioning Board 
• Probation Service 
• Job Centre Plus 
• Schools 
• Equalities Standing Group 
• CV & Faith Sector Intelligence 
• Healthy Living Centres 
• FE Colleges 



• people with health needs including mental health, health protection and 
prevention 

• Local Authorities and CCG's 
• LINK (Healthwatoh) 
• Shops 
• Young Advisors 
• Staff 
• Service Providers 
• Primary Care 
• Business/Private Sector 
• Sefton CVS and the VCF Sector 
• Lead officers of other key strategies 
• Overview and Scrutiny Committees 
• Care Leavers 
• Employers 
• Credit Unions 
• Licence Trade 



Sustainable Places and Communities 

• Staff members 
• Housing agencies and community groups 
• Sports groups 
• Older Citizens of 2020-2030 
• Public Health Board 
• Businesses/business networks/business membership groups via Invest Sefton 

Team 
• Investors 
• Care leavers 
• Service users 
• Local Enterprise Partnerships 
• Support for ex-offenders 
• Groups/stakeholders and energy/carbon/air quality/environmental including all 

sectors — public, private, etc. 
• Children and young people — not just looked after children 
• Merseyside Recycling and Waste Authority (formerly MWDA) 
• Sustainable energy 
• Homes and Communities Agency 
• Residents 
• Everyone 
• City Region 
• All demographics — old, single, young, families 
• Visitor Economy Project 
• Registered Providers 
• Gary Mahoney -- Air Quality Manager 
• Registered Social Landlords 
• Sefton Access Forum 
• Public 
• DAP 
• ASB/Crime and Reduction Partnership 
• Environment Agency 
• DFT 
• VCF 
• Merseytravel 
• MPTE 
• Equalities Standing Group 
• CV & Faith Sector Intelligence 
• Young Advisors 



Access to Opportunities 

• Parents of users 

• Trade unions/employees 
• Volunteering 
• Merseyside Travelsafe Partnership 
• Transport provision 
• Reed Partnership — Families Programme 
• Business Community 

• • BoiS  Yung People (users and non-users) 
• Volunteers 
• Communities -- social capital 
• Peel Holdings 
• NHS — as major employer 

• Children's Centres 
• Young Advisors 
• Access to Information 
• Everyone 
• Community Groups 
• National Careers Service 
• Equalities Standing Group 
• CV & Faith Sector Intelligence 
• Work place learning providers 
• Fire Service 
• Prince's Trust 
• Schools/FE 
• Nurseries/child care 
• Apprentice opportunities 
• JCP/DVVP employers 
• Problem solving court 
• Employers — work experience 
• Hospitals 
• Affordable transport 



Cross-Cutting Themes  

• VCP Sector 
• Social Investors e g Lottery, Charity Bank 
• ASS 
• Community Perception 
• Impact of welfare reform 
• Housing (RSI-1s) 
• Real/effective partnerships 
• Young Advisors 
• Families at risk 
• Young people and young People at risk 
• Fuel Poverty — Sefton Affordable Warmth Partnership 
• Equalities Standing Group 
• CV & Faith Sector Intelligence 
• Recycling and Waste Authority 
• Fire Service 
• Partners and others delivering service to young people 
• All internal (Sefton) providers 
• Low Carbon — Sefton Carbon Management Group. NW Mersey Carbon Action 

Network 
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